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St re n g t h e n in g  a n d  
d e ve lop in g  t h e  e xit  p roce ss  
from  org a n ise d  cr im e

1. Streng then ing  the  structu re  and  
coord ina tion  a t the  na tiona l, reg iona l 
and  loca l leve l

2. Making  best ava ilab le  knowledge  
accessib le

3. Deve lop ing  knowledge  in  both  short-
te rm  and  long-te rm



Th e  s t ru ct u re



Workin g  t og e t h e r  a t  n a t ion a l le ve l – s t r e n g t h e n in g  
t h e  ca p a cit y a t  r e g ion a l a n d  loca l le ve l 
• The  Na tiona l Board  of Hea lth  and  Welfa re

• The  Police

• The  Prison  and  Proba tion  se rvice

• The  Na tiona l Board  of Institu tiona l Care



A com m on  d e fin it ion  o f t h e  
t a rg e t  g rou p

… a  pe rson  – ch ild  or adu lt – who 
wan ts to  leave  organ ised  crim e  
and  who has been  assessed  to  be  
in  need  of support and  p rotection  
to  be  ab le  to  exit organ ised  crim e





Ma ke  be st  a va ila b le  
kn owle dg e  
a cce ssib le



E.g . regu la tions  
of in form ation  

sha ring

E.g . recom m ended  
in te rven tions/ na tio

na l gu ide lines or 
p roven  experiences

Gap  in  the  con tact 
with  psych ia try





A Nord ic n e t w ork  o f (w e b -b a se d ) g u id e s  o f m e t h od s  
a n d  in t e rve n t ion s



De ve lop  kn owle dge  
in  sh or t -t e rm  a n d  
lon g -t e rm



De ve lop  kn ow le d g e  in  sh or t -t e rm  a n d  lon g -t e rm  
Exa m p le s
• Gathe r and  ana lyse  the  in form a tion  ava ilab le  – for 

instance  governm ent g ran ts to  m unicipa litie s/ socia l 
se rvices for the ir work with  de fectors

• Continu ing  to  deve lop  experienced  based  knowledge  
of working  with  e .g . ch ild ren  a s de fectors 

• Support system atic m onitoring  to  bu ild  loca l 
knowledge  of socia l se rvices de fector cases

• Prom ote  or do m ore  re sea rch  and  eva lua tions



A p os it ive  p rog re ss  so  fa r , b u t  w ork  in  p rog re ss!
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Th a n k you  for  you r  a t t e n t ion !
Johanna Kum lin

Johanna.Kum lin@socialstyrelsen.se

avhoppare@socialstyre lsen.se
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