
Strategy
2024–2028



2sbu’s strategy 2024–2028

Content

SBU’s vision and objectives 3

SBU’s mission 4

Our vision 5

Objective 1 6

Objective 2 7

Objective 3 8

Objective 4 9

Objective 5 10

photo: front page shutterstock; p. 4 magnus glans/svartpunkt ab; p. 6 shutterstock;  
p. 8-9 johnér; p. 10 scandinav; p. 12 scandinav; p. 14 sbu; p. 16 johnér; p. 18 shutterstock 

text: sbu | graphic design: anna edling, sbu

sbu in brief
The Swedish Agency for Health Technology Assessment and Assessment of Social Services 
(SBU) is a government agency under the Ministry of Health and Social Affairs. SBU is tasked 
with evaluating scientific support for applied and new methods of healthcare practice and  
for all activities pursued under the Social Services Act (SFS 2001:453) and the Act concerning 
Support and Service for Persons with Certain Functional Impairments (SFS 1993:387), from 
a medical, social, financial, societal, and/or ethical perspective.
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SBU’s vision and objectives
the swedish agency for Health 
Technology Assessment and Assessment  
of Social Services (SBU) conducts in - 
dependent scientific assessments of 
methods and interventions in health-
care, social services, and related fields. 
As the complexity and scale of the 
challenges facing society increase, so 
does the need for reliable knowledge, 
useful innovation, and science-based  
initiatives, which in turn create a higher 
demand for SBU’s evidence-based 
reports, method support, and training 
programmes.
 Using methods and interventions 
that are based on scientific knowledge 
enables the smarter use of society’s 
resources, giving patients and service 
users as well as their carers and families 
access to what ever benefits them most. 
To ensure that our evidence-based 
reports are put to practi cal use, we  
therefore operate in close dialogue 
with the recipients and with actors  
operating in the national knowledge- 
based management systems.

 SBU has drawn up a strategy for 
2024–2028 comprising a new vision 
and five general operational objectives. 
Our vision – Improving health and wel
fare through sciencebased knowledge –  
reflects the part that scientific data 
plays in the development of society in 
general, and of health and social care 
and social services in particular. The 
strategy, which is based on SBU’s go-
vernmental directive, guides our work 
and outlines the approaches by which 
the vision and our operational objecti-
ves can contribute to overcome current 
societal challenges. 
 Supported by our strategy, SBU staff 
and other actors within the knowledge 
management chain aim to make a vital 
contribution to an evidence-based and 
equal healthcare and social services.

Stockholm April 2024

Britta Björkholm
Director-General
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SBU’s mission
sbu compiles scientific research in 
the fields of healthcare, dentistry, social 
services, functioning and disability, and 
how working environment impacts 
general health. This is achieved in a 
systematic, transparent, and repro-
ducible manner. We evaluate the effect 
of various methods and inter ventions, 
whether they involve any risks or ethi-
cal problems, how they are experienced, 
and what provides the best cost-benefit 
ratio. These assessments include an 
equal ity perspective, when ever possible.
 We identify methods and interven-
tions with poorly understood efficacy 
and prioritise the evidence gaps that are 
most in need of filling using applied 
research. This is achieved by collabora-
ting closely with service professionals, 
patients and service users as well as 
their carers and families.
 SBU also offers an information ser-
vice that provides an overview of the 
current state of research for specific 
methods and interventions.
 SBU´s reports are distributed to 
national, regional, and municipal 
decision-makers, as well as to other 
relevant stakeholders. Furthermore, 
our reports provide other government 
agencies with source material for gene-
ration of guidelines or decision-making 
documents and can be used as a know-

ledge base for development of govern-
ment commissions and legislation. 
 SBU is a national expert authority 
for the methods used in the produc-
tion of systematic reviews and HTA1- 
and SIA2-reports in the fields of health-
care, social care, and social services. 
We share our methodological expertise 
and train researchers, agency officials, 
operational managers, and professionals 
who use or generate their own syste-
matic reviews or similar reports. 
 Internationally, SBU is a well-es - 
tab lished, active, and reliable agency 
for knowledge-based methodological 
excellence, within both the conventional 
medical field and the rapidly growing 
field of social services. Methodologies 
in financial evaluation and the provision 
of scientific information are contin u-
ously evolving and there is a need for 
accurate analyses of cost effec tiveness 
and scientific information searches in 
many sectors of society.

1 HTA (Health Technology Assessment) is an interna-
tionally recognised term denoting the evaluation of 
methods used in the healthcare sector.

2 SIA (Social Intervention Assessment) is a term  
denoting the evaluation of methods used in the 
social services sector.



Our vision
Improving health and  
welfare through science- 
based knowledge 
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Objective 1
Our scientific perspective contributes to the  
development of healthcare and social services

the scientific source material pro-
duced by SBU are important elements 
of the ability to maintain and develop 
evidence-based healthcare and social 
services. Our work allows the best avail-
able knowledge to be balanced with 
the clinical and practical experience of 
the service provider and the needs and 
wishes of the patient or service user. 
Our reports can also include ethical and 
economic factors, thus facilitating the  
choice of intervention when different 
options are available. When resources 
are limited, it is important to prioritise 
methods and interventions that provide  
optimal value, considering the costs, 
both from the individual and societal 
perspective. Our assessments contribute  
to decision-making on many levels, 
from the implementation or discon tin-
uation of a certain method or interven-
tion, to personalised service offerings.
 Through early dialogue and close 
collaboration with target groups at a 
national, regional, and local level, we 
identify and prioritise questions in need  
of a scientific evaluation, so that we can 
produce the required scientific source 
material. Being attentive to the perspec-
tives and circumstances of the recip-

ient is critical to our ability to search 
for, review, compile, and present the 
current state of knowledge. Our work 
also exposes scientific evidence gaps 
that preclude reliable assessments of a 
method’s or intervention’s effect based 
on the available research. It is important 
that such gaps are identified since they 
show where further research is needed.
 We are committed to facilitating the 
dialogue and collaboration for know-
ledge and experience exchanges among 
key actors in Sweden, EU, and around 
the world.

Objective 1 comprises the following 
milestone goals: 

 X Our scientific source material serves 
to enhance the knowledge among 
decision-makers, professionals, 
patients and service users as well  
as their carers and families

 X  Our reports answer relevant and 
well-defined questions that are 
agreed upon with the patients and 
service users

 X We elevate the profile of SBU within 
the EU and the rest of the world
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Objective 2
Our method is used and recommended  
by additional relevant stakeholders

sbu operates on the basis of an 
internationally accepted method for 
producing systematic reviews in the 
fields of healthcare, dentistry, social 
services, functioning and disability. 
We also train others how to perform 
well-conducted systematic reviews and 
generate HTA/SIA reports. In doing so,  
SBU contributes to the enhancement 
of skills within various government 
agencies, regional HTA units and 
research and development units. 
Furthermore, we provide guidance to 
operational developers in the field of 
social work, by enabling other national 
knowledge-based managers to generate 
guidelines and recommendations of 
high scientific standard. This is vital for 
continuous improvement of health care 
and social services.

We guide and train decision-makers, 
operational managers, and professionals 
in the practical use of our scientific 
reports. We also help researchers and 
research grant providers to improve the 
quality of clinical and practical research.

Objective 2 comprises the following 
milestone goals:

 X We participate in national and inter-
national methodological develop-
ment, to ensure that our methods 
and approaches meet our needs and 
those of external users

 X We communicate our methods 
and results on the national and 
inter national scenes and train and 
support other operators
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Objective 3
Our work contributes to coordinated and  
value-generating knowledge management

sbu plays a key role in knowledge- 
driven management within the central  
gov ernment sector. We produce rele vant,  
reliable, and comprehensible evidence- 
based reports that meet the recipients’ 
needs, irrespective of whether our work 
is a final product or part of guidelines 
or recommendations produced by 
another body. An understanding of the 
recipients’ priority needs and practical 
circum stances is essential to the success-
ful implementation of new knowledge 
and to optimising the benefit of train-
ing and other knowledge-enhancing 
initiatives.
 Our work helps to ensure that the 
health of the entire population remains 
good and equal, that welfare resources 
are put to effective use, and that society 
is better prepared to handle current 

and future challenges. Guided by our 
mission, we conttribute to coordinated, 
effective and relevant knowledge-based 
management in the fields of healthcare, 
dentistry, and social services. We also 
deliver important knowledge relating 
to functioning and disability, together 
with providing understanding on how 
working environment impacts general 
health.

Objective 3 comprises the following 
milestone goals:

 X Our publications are adjusted to the 
target population and fulfil the rele-
vant accessibility, language clarity, 
and format requirements

 X We continuously improve the appli-
cability of methods and results in 
our publications



9sbu’s strategy 2024–2028

Objective 4
We are an attractive employer and learning  
organisation where everyone takes a holistic  
responsibility and contributes to a sustainable 
work environment

the work of SBU is founded upon 
our employees and our collective exper-
tise. We all take personal responsibility 
for the agency’s operations, which are 
characterised by a sound work environ-
ment and a spirit of solidarity and 
trust-based leadership and employee-
ship. Doing so allows us to realise 
SBU’s mission and vision together.
 We share experiences among our-
selves and learn from previous projects, 
and create conditions in which dia-
logue, inclusion, and transparency can 
flourish through effective interaction 
and well-developed forms of internal 
communication.
 SBU promotes a tolerant culture  
characterised by curiosity, trust, com-
petence, and the courage to take on new 
challenges. A strategic approach to Skills 
supply and competence-devel opment 
is an important part of our growth as 
a government agency, making SBU an 
attractive employer. SBU adheres to 
central government values, which is 
reflected by our ability to provide good 
governance.

Objective 4 comprises the following 
milestone goals:

 X We have the competence that meets 
our current and future needs

 X We trust in each other’s competence 
and take a personal and holistic 
responsibility in our work

 X We create conditions that favour 
continuous learning and develop-
ment of new approaches

 X We preserve a sustainable work 
environment, and work methodi-
cally with factors promoting health 
and safety

 X Our internal communication 
encourages participation, commit-
ment, and a shared view of our 
common objectives
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Objective 5
We are effective and continuously evolve the way  
we work with our core activities and administration

a sound administrative culture 
with an effective management system 
that operates in compliance with laws, 
ordinances, and regulations is funda-
mental to SBU. We work along a struc- 
 tured management, planning, and 
follow-up process in order to be able to 
set the right priorities and ensure the 
optimal use of our resources. We are 
continuously developing our internal 
processes to improve our operations 
and make use of digital tools that sup-
port and quality-assure our work.
 We regularly monitor trends and 
adapt our operations to growing de-
mands for digitalisation, data security, 
and preparedness. Our communication  
activities have a clear purpose that sup-
ports our mission and operations and 
contributes to knowledge-sharing. We 
meet the needs of our target groups 
through the medium of proactive, 
transparent, and effective communica-
tion, and work consistently with digital 
accessibility.

Objective 5 comprises the following 
milestone goals:

 X We have a structured process for  
the planning, prioritising, and  
monitoring of operations

 X We continuously work on renewing 
and improving our processes

 X We use digital tools that streamline 
and quality-assure our work

 X We have a good administrative 
culture 

 X We continuously develop SBU  
as a communicative organisation
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